
























































































































































































































































































Program Area↓ Month 0 Month 1 Month 2 Month 3 Month 4
General Admin NPS 

ovesight 
employee in 
place

Survey & 
Inventory

SI-2. 
Archival/libr
ary 
specialist in 
place

Review & 
Compliance

RC-1. All 
reviews 
coordinaetd 
to ensure 
review by 
appropriatel
y qualified 
professional
s

RC-2. Plan 
for review & 
compliance 
procedures

National 
Register 

NR-1. 
Develop NR  
review 
procedures

NR-1. 
Implement 
NR review 
procedures

NR-2. 
Develop NR 
tracking log

CLG

Planning
PP-1. 
Postpone 
plan revision 
to focus on 
other 
priorities

Work with NPS to hire or contract sufficient 
professional staff



Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11

SI-1. Draft 
Survey 
Procedures 
complete

SI-1. NPS 
review of 
Survey 
Procedures

RC-2. 
Procedures 
manual for 
review and 
compliance 
in place

NR-3. 
Develop 
Training 
Procedures 
for Review 
Board

NR-3. 
Review 
Board 
Training

CLG 1. 
Review and 
revise as 
necessary 
CLG 
operations 
reiew

CLG-1. 
Notify CLGs 
of 
operations 
review in 
2011

PP-2. NPS 
30 day 
review of 
plan process

PP-2. Prepare written Plan Revision 
process & sumbit to NPS



Month 12 Month 13 Month 14 Month 15 Month 16 Month 17 Month 18

SI-2. 
Accessible 
inventory in 
place 

CLG 1. 
Evaluate 
CLGs



Month 19 Month 20 Month 21 Month 22 Month 23 Month 24

NR-3. 
Review 
Board 
Training

PP-6. Draft 
plan sent to 
public and 
NPS for 
review

NPS 30 day 
review of 
plan

PP-6. Revise 
Draft

PP-6. 
Submit final 
raft to NPS 
for review
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