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STATE OF HAWAII

OFFICE OF ELECTIONS

802 LEHUA AVENUE

SCOTTT. NAGC;]CE PEARL CITY, HAWAII 96782
CHIEF ELECTION OFFICER www.hawaii.gov/elections

MEMORANDUM

TO: City/County Clerks
FROM:  ScottT. Nag%m-
Chief Election Officer
VIA: David J. Rosenbroc
Computer Services-
DATE: - Qctober 21, 2011
RE: State of Hawaii Reapportionment Project Status -

The Hawaii state Reapportionment Commission submitted the final plan for
reapportionment and redistricting (Congressional, State House, State Senate and Senate
Staggered Terms) to the Chief Election Officer on September 26, 2011.

Two lawsuits have been filed (in the Hawaii Supreme Court) to require the
Reapportionment Commission to reapportion and redistrict (State House and State Senate)

using a different populatibn base.

We expect to have a decision from the court by the end of November 2011. Depending
on the decision by the court the Reapportionment Commission has plans they intend to submit
to the court which reflects the decision of the court.

This will allow the Office of Elections and the counties to begin the construction of
precincts reflecting all of the new house, senate and council districts.

STN:DR:lt
OE-1563-11



STATE OF HAWAII

OFFICE OF ELECTIONS
802 LEHUA AVENUE
SCOTT T. NAGO PEARL CITY, HAWAII 96782
CHIEF ELECTION OFFICER www.hawaii.gov/elections

MEMORANDUM

TO: City/County Clerks :
FROM: Scott T. NagW
Chief Election Officer
VIA: Judy Gold
Precinct Operati
DATE: October 21, 2011
RE: 2012 Precinct Official and Chair/VAO Manual

In preparation for the 2012 Elections, the 2010 Precinct Official and 2010
Chair/MAO Manuals were revised and drafts were emailed to Hawaii, Maui and Kauai
election administrators on August 8, 2011, and September 2, 2011, respectively.

Comments and suggestions were received from the County of Hawaii for the
Precinct Officials Manual on August 22, 2011, and for the Chair/VAO Manual on
October 11, 2011. Their comments/suggestions have been emailed to election
administrators for review and comment.

Attached is a matrix reflecting suggestions and comments, and subsequent
corrections made in the manuals. Grammatical errors are corrected and noted in the

matrix.

A request will be made at the October 24, 2011 Meeting to refer POPS items to
the Elections Committee Working Group for discussion, consensus and finalization of
the new procedures that will be implemented in the 2012 Elections.



City/County Clerks
October 21, 2011

Page 2

The proposed changes, new procedures, and background information were
discussed at the March 31, 2011 POPS Working Session. The report, POPS Working
Session Notes, was presented to the County Clerks and Election Administrators on April
18, 2011. In summary, the changes include the following:

1.

Facsimile ballots will not be available, since language ballots will be provided.

a.

Facsimile ballots were used at the Information Ballot Demonstration
Station for voters requesting language assistance.

Facsimile ballots were also used by the Ballot Issuing Officials to verify
that the contests, questions and candidates on the ballots received in their
Ballot Transport Container (BTC) are identical to the facsimile ballot.

In the 2012 Manuals, the Ballot Issuing Officials are instructed to compare
the contests, questions and candidates of an “actual” ballot from the BTC
with the Zero Tape Report that is generated prior to the Opening of the
Polls.

Inquiry was made if a “sample ballot’ can be provided for each DP so the
Ballot Issuing Official can compare the ballots with a “sample ballot”,
similar to that which may be available on the website when a voter search

the “Polling Place Locator”.

Issue Ballots from one Baliot Transport Container (BTC) — this
recommendation was previously discussed on February 9, 2010. Favorable
comments received at the POPS Working Session include:

a.
b.

C.

Easier to reconcile ballots
Decrease in ballot allocation to polling places

In previous elections, calls were received at Control Center requesting for
additional ballots, however, Ballot Issuing Officials at different stations had
a supply of ballots on-hand in their BTC.

Registration Affidavit Form (RAF) had been revised due to depletion of the
2006 inventory.

a.

' The Registration Affidavit Form is used when a voter's name is:

e not found on the Official List of Registered Voters or Fail Safe List;
o found on the Fail Safe List;

e identified with “QA” (Questionable Address)

e incorrect or their address is incorrect



City/County Clerks
October 21, 2011
Page 3

b. In 2008, the Registration Affidavit Form and Provisional Ballot Envelope
was redesigned and combined into one piece, similar to a traffic violation
ticket with an envelope attached. Voter information on the Registration
Affidavit Form and voter signature are required to properly process a
voter's Provisional Ballot.

c. Inthe polling place, the use of the Registration Affidavit Form is much
greater than the use of a Provisional Ballot. Statewide, we may process a
total of 300 Provisional Ballots.

d. The RAF is used for voter registration update purposes, so it is not cost
effective to continue to combine the RAF to the Provnsmnal Ballot

Envelope.

e. The new RAF form was reviewed and approved at the 6/28/11 meeting.

4. Provisional Ballot Envelope has been revised due to depletion of the 2006
inventory.

a. HAVA required that all jurisdictions implement the Provisional Ballot
provisions on or after January 1, 2004. Statewide, the Provisional Ballot
procedure was implemented in the 2004 elections.

b. In Counting Center, a number of provisional ballots were received without
a copy of the RAF enclosed with the provisional ballot; this resulted in the
ballot not being counted. The RAF was redesigned and attached to the
provisional envelope wherein the voter information was captured on the
envelope. This revised RAF and Provisional Envelope has been used in
the 2006, 2008 and 2010 elections.

c. The Provisional Ballot envelope has been redesigned and imprinted with
information that the voter needs to fill-out. On election day, after the voter
fills-in a RAF, the VAO will call Control Center, if a determination is made
to allow the voter to vote a Provisional Ballot, the voter will be required to
fill out the Provisional Ballot Envelope, read the affirmation and sign the
envelope. The voter will then insert either their voted ballot, or Voter
Provisional Stub, into the Provisional Ballot Envelope.

d. The new Provisional Ballot Envelope was revuewed and approved at the
6/28/11 meeting.



City/County Clerks
October 21, 2011
Page 4

5. Poll Book page has been revised due to the conversion from impact to laser
printers at the City and County of Honolulu.

a. The number of columns on a poll book page has decreased from 8 to 7.

b. A Sample Poll Book Page was designed and a PDF is provided for review,
it will be a part of the Appendices in the Precinct Official and Chair/VAO

Manuals.

6. List of Registered Voters, a previous 4-column list has been revised and will
be letter size and bound.

a. In previous elections, the list of registered voters was posted near the
entrance to the polling place.

b. The bound list of Registered Voters will be found at the Information and
Ballot Demonstration Station, which is the first station a voter walks up to.

STN:JG:It
OE-1564-11

Attachment



Column 1:

&
~

Column 2:

A\ 4

Column 3:

OFFICIAL LIST AND

Line number (#) on which the voter's
information is written '

Voter's name and address, listed alphabetically

Voter's date of birth (month and day) for
verifying identification.

POLL BOOK OF VOTERS

mazZ —r-

LIST OF REGISTERED
VOTERS
NAME/ADDRESS

BIRTH .

VOTERS SIGNATURE
AS LISTED

BALLOT
SERIAL #

CO. NO.
REMRAKS

VOTERID

-—

KAKALIA, BRYAN
448 LILIUOKALANI DR.

12/31

AB

123456789

KANEMITSU, CLYDE
112 14TH AVENUE

02/14

234567891

KANNO, FRANCES
24-1 KOMO MAI DR.

07/05

345678912

Column 4:
Column 5:

Column 6:

Column 7:

Space for voter's signature —T

Column for ballot serial number(s)

Space for correction order {CO
No.); Absentee Ballot (AB)or
Questionable Address (QA)
designations; or remarks such as
Curbside Voter or Spoiled Ballot

Voter ID information
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STATE OF HAWAII

OFFICE OF ELECTIONS
802 LEHUA AVENUE
SCOTT T. NAGO PEARL CITY, HAWAII 96782
CHIEF ELECTION OFFICER www.hawafi.govlelections

MEMORANDUM

TO: City/County Clerks

FROM:  ScottT. Nagw
Chief Election Officer

VIA: Judy Gold
Precinct Opegrdiions

DATE: October 21, 2011

RE: 2012 Proposed Unit Allotment

HRS 11-93 “Voting units” provides that the chief election officer shall establish
one or more voting units in each precinct polling place. All voting units shall be in the
same precinct polling place. In a precinct having more than one voting unit the chief
election officer or the officer's authorized representative shall designate each unit by a
uniform identification system. The clerk in preparing the list of registered voters shall
divide the list, on an alphabetical basis, as equal as possible between or among the

voting units.

HAR 3-172-1 “Voting Unit” means a subdivision established in a precinct to
facilitate the voting process at the polling place.

Votmg Units are used to determine the number of poll books and the number of
registered voters in each poll book in a precinct.

A “unit” is a subdivision of the registered voter population within a precinct using
some pre-determined numerical base of at least 750 registered voters or all names
within a single letter designator. No alphabetic category shall be subdivided.

Over time, a “unit’, or the number of registered voters has come to be used in
determining staffing, equment materials and supply requirements.



City/County Clerks
October 21, 2011
Page 2

HAR 3-172-66 Compensation for election day officials reflects a maximum of a 5-
unit polling place. The 6-unit was established to allow the recruitment of one additional
precinct official to service voters. The Chairperson and Facility Official of a 6-unit
polling place are compensated at the 5-unit schedule. It's been noted that the
maximum number of Poll Books in a polling place should not exceed 5 books.

Over the years, we have noticed the statewide voter turnout at the polling place
has decreased while the absentee mail and absentee walk-ins have increased. In
consideration of the decrease in voter turnout on election days, it was suggested that a
review be conducted on the unit allotment matrix.

Below is a comparison of the unit allotment base used throughout the years,
based on 100% voter turnout, and a Proposed 2012 unit allotment base which is a 40%
increase over the previous registered voter base. Concern has been expressed that the
original unit allotment should be maintained.

Total
Unit RV Officials
1a 1-499 5
1b 500 - 749 6
1c 750 - 999 7
1d | 1,000 - 1,124 8
2 1,125 - 1,874 9
3 1,875 - 2,624 12
4 | 2,625-3,374 14
5 3,375 - 4,124 18
6 | 4125-4,874 19

STN:JG:it
OE-155-11



STATE OF HAWAII

OFFICE OF ELECTIONS
802 LEHUA AVENUE-
SCOTT T. NAGO PEARL CITY, HAWAI 96782
CHIEF ELECTION OFFICER wwwhawail.govlelections

January 6, 2012

Ms. Jamae Kawauchi
Hawaii County Clerk
Office of the County Clerk
25 Aupuni Street

Hilo, Hawaii 96720

Dear Ms. Kawauchi:

In 2011, the Hawaii State Legislature amended HRS § 11-119 to provide
that the exact wording of questions or issues to appear on the ballot must be
submitted to the Chief Election Officer not later than 4:30 p.m. on the seventy-

fifth calendar day prior to the applicable election. .

The purpose of this statutory change was to ensure compliance with
provisions of the National Defense Authorization Act for Fiscal Year 2010, P.L.
111-84 mandating the mailing of absentee ballots to uniformed and overseas
voters no later than forty-five days prior to elections for federal offices.

As such, we would ask that the text of any charter questions be submitted
to our office by Friday, August 23, 2012. Additionally, for those counties that are
covered by the Bilingual Election Requirements of the Voting Rights Act, this
would mean we would also need the exact wording of the translated versions of
the charter questions by the same date.

Should you have any questions or need additional information, please
contact Lori Tomczyk at 453-VOTE (8683). :

Very truly yours,
SCOTT T. NAGO
Chief Election Officer

STN:AHS:cr
OE-004-12



STATE OF HAWAII

OFFICE OF ELECTIONS
. o - . - 802 LEHUA AVENUE
SCOTT T. NAG! X
CHIEF ELECTION OFFICER PEARL CITY.'. HAWAN .96782
www.hawaii.govlelections

March 12, 2012

Ms. Jamae K.K. Kawauchi, City Clerk
Office of the City Clerk

25 Aupuni Street, Suite 1402

Hilo, Hawaii 96720

Dear Ms. Kawauchi:

“I'am in receipt of your correspondence dated February 24, 2012,
regarding Hawaii County Resolutions 218-12 and 219-12, which were adopted by
the Council of the County of Hawaii on February 12, 2012.

However, pursuant to Hawaii Revised Statute 11-119, the exact wording'
of the questions or issues to appear on the ballot must be submitted to the Chief
Election Officer not later than 4:30 p.m. on the seventy-fifth calendar day prior to
the applicable election.

As such, please submit the exact wording of the Charter questions to me
by 4:30 p.m. on Thursday, August 23, 2012.

Should you have any (juestions or need additional information, please
. contact Lori Tomczyk at 453-VOTE (8683).

Very truly yours,

S

SCOTT T. NAGO
Chief Election Officer

STN:LT:cr
OE~070-12



PRIMER ON HAWAII'S ELECTIONS

Prepared by:

Office of Elections
May 11, 2012



'MISSION STATEMENT OF THE OFFICE OF ELECTIONS

To provide secure, accessible, and convenient election
services to all citizens statewide.

Goals and Objectives

< Conduct efficient and honest elections
- ‘Encourage participation in the electoral process
o Protect voter rights (the franchise)

<> Promote elections



PRIMER ON HAWAIF’'S ELECTIONS
May 11, 2012

INTRODUCTION

Throughout the years, electiohs officials at the state and county levels worked
collegially and cooperatively, between and amongst themselves, to provide
elections services to the people of the State of Hawau Although we share the

same goals, our jobs differ.

The neighbor island counties carry these responsibilities on behalf of the state in
addition to maintaining their respective voter registration roll and the absentee
voting (both in-person and mail). The City & County of Honolulu-ef does not
conduct election-day polling place activities. However, it takes on the
considerable task of caring and feeding the Statewide Voter Registration System
(SVRS) and often serves as the coordinator for shared county-related program
areas such as the “Yelffow Card” mailout.

The Office of Elections is responsible for election day services, which include the
administration of polling places, counting of ballots, and elections results. This
document will go into more detail as to the responsibilities of the State and the

Counties. -

OVERVIEW OF THE OFFICE OF ELECTIONS

The authority for the establishment of the Office of Elections is found in HRS
§11-1.5. The office shall be placed within the Department of Accounting and .
General Services (DAGS) for administrative purposes.

The Office of Elections provides suppo;’t to the Chief Election Officer. The Chief
Election Officer shall be the administrator of the Office of Elections.

The Chief Election Officer shall supervise all state elections (HRS §11-2). The
Chief Election Officer shall be responsible for the following:

1. Direct and. coérdinate the statewide election systems and assists the
' counties in county elections (HRS §11-2).

. Provide election services statewide.

. - Prepare, procure and control inventory of election ballots for state
and concurrently conducted county elections statewide.



6.
7.

8.

. Provide secure, accessible, and convenient voting services to all
eligible voters statewide.

K Prbcess, tabulate, and distribﬂte éjection results statewide.

. Provide computer support éervices (hardware and software
applications) for elections (state and county).

. Provide logistical and warehousing support for elections (state and
county).

Provide voter registration services to qualified citizens (HRS §1 1-2).
) Maximize voter regfstration statewide.
) Equalize voter registration between districts statewide.

Maintain data concerning registered voters, elections, apportionment, and
districting (HRS §11-2). :

Provide public education with respect to voter registration and information

(HRS §11-2).

Serve as secretary and furnish all necessary technical services to the
Reapportionment Commission (Constitution of the State of Hawaii, Article

V).
Provide staff support to the Elections Commission (HRS, Section 11-1 .5).

Provide staff support to the Board of Registration.

Conduct elections in compliance with all federal ah_d stéte laws.

There are six (6) dperational,sections in the Office of Elections. Each operational
section must follow applicable federal and state laws. A description of each '
section is provided.

Ballot Operations (BOPS)

Manages all activities related to candidate filing and preparing, procuring,
inventorying, providing security, and reconciling ballots for federal, state, and
county elections statewide. :

Coordinates ballot access program requirements for candidates, political
parties, and independent presidential candidates.



. Establishes the statewide candidate filing process and provides candidate
filing services statewide to all candidates for county, state, and federal

elections.

° Prepares and oversees procurement specificati.ons' and contract
requirements relating'to the production of ballots.

e . Coordinates the placement of ballot questions.

. . Plans, organizes, and directs the packing, shipping, distribution, and
collection of ballots to the respective counties and precincts.

o Plans, directs, and controls the security, inventory, and reconciliation of

_baliots.

e Provides intergovernmental and interagency services relating to ballot
production, security, distribution, reconciliation and candidate filing
activities. :

. Ensures compliance of language and accessibility requirements pursuant

to federal laws.

. Reviews and recommends revisions to the Hawaii Revised Statutes,
‘Hawaii Administrative Rules, and procedures relating to ballot operations.

. Performs other duties as directed by the Chief Election Officer.

CoAunfti.nq Center Operations (CCOPS)

~ Manages the operation of each counting center statewide which inciudes
processing and tabulating ballots and disseminating election results.

. Plans, organizes, directs, and controls the procurement and operation of
the four (4) counting centers, statewide.

. Establishes, organizes, directs, and controls counting center procedurés.

® Plans, organizes, directs, and controls the recruitment, training, and

assignment of all counting center officials, statewide.

. Plans, organizes, directs, controls, and audits the processing and
tabulating of ball_ots statewide.

. Plans, organizes, directs, and controls the dissemination of election
~ results statewide.



* Revrews evaluates, and implements changes to counting center
' procedures

. Reviews and recommends revisions to the Hawaii Revised Statn’res
Hawaii Administrative Rules, and procedures relating to counting center
operations. '

o Performs other duties as directed by the Chief Election Officer.

Computer Services (CS)

Manages electronlc data processing services and the local and wide area
networks.

. Plans, organizes, directs, staffs, troubleshoots, and controls the electronic |
data processing and information management support services, including
geographic information systems (GIS).

° Plans, organizes, directs, troubleshoots, and controls the electronic
connectivity between the Office of Elections and the Offices of the
City/County Clerk.

. - Coordinates interagency and intergovernmental services relating to

electronic data processing :

o Provides analysis, design, development programmrng, support, and
maintenance of custom election applications statewide.

) Develops and maintains all electronic data processing system
programming, operational, procedural, and training manuals.

. Develops and maintains statistical data concemfng registered voters,
elections, apportionment, and districting. -

. Provides user support.

e«  Designs and manages the Internet web site.

. Reviews and recommends revisions to the Hawaii Revised Statutes,
Hawaii Administrative Rules, and procedures relating to computer

services.

. Performs other duties as directed by the Chief Election Officer.



Election Support Services (ESS)

Manages all activities related to clerical, business services, and
logistical/warehousing support services.

Clerical Services

Provides and coordinates all clerical support services.

Plans, organizes, directs, and controls the administrative details for the
Office of Elections (procuring office supplies/equipment, maintaining
personnel records, coordinating travel arrangements for staff).

Plans, organizes, directs, and controls the maintenance of records
management, including confidential files and records, election related bills,
testimonies, Acts, and news articles.

Provides data entry, filing, photocopying, mailing; proofing, inventorying,
and other clerical services.

Plans, staffs, directs, and controls the training of clerical support staff to
communicate information about various aspects of elections to the general

public.

Perform other duties as directed by the Chief Election Officer.

Logistics

Plans, organizes, directs, staffs, and controls warehouse operations.

Plans, organizes, staffs, directs, and conducts inventory, inspection, and
preventive maintenance on all election equipment, statewide.

Plans, organizes, directs, and controls equipment, material and supply
allocation for polling place sites, counting center operations, control center
operations, and ballot operations.

Plans, organizes, and procures equipment, materlals and supphes to
conduct statewide elections.

Provides technical support services to precinct operations to develop and
establish precinct boundaries and polling places statewide.

Coordlnates development, production, and inventory of election related
maps (electoral dlstr[ct/precmct and electioneering):



Provides assistance to precinct operations to procure;f pack, coordinate,
and distribute precinct supply boxes and precinct cans.

Reviews, plans, organizes, and controls faqility ménégemenf for the Office
of Elections and election day operations (polling places, control center,
counting center, ballot packing, and supply collection).

Reviews, plans, and coordinates telecommunication requirements for the
Office of Elections and election day operations (polling places, control
center, counting center, ballot packing, dehvery/collectlon and supply
col!ectlon)

Reviews, coordinates, pfoCures and contfols transportation requirements
for the Office of Elections and election day operations (control center and
delivery/collection). .

Plans, organizes, and coordinates the recruitment, training, and
assignment of supply collection and facility officials.

Plans and coordinates hiring of election day suppo'rt personnel (DAGS
Custodians and Parking Control Officers) and law enforcement personnel
(Honolulu Police Department and State S_heriff Division).

" Ensures compllance of language and accessibility requ:rements pursuant
to federal laws.

Reviews and recommends changes to the Hawaii Revised Sfatute_s,
Hawaii Administrative Rules, and procedures relating to facilities
management.

Provides assistance to the Office of the Lxeutenant Governorto store and
deliver law books.

Serves as Health and Safety Coordinator.

Manages maintains, and controls phy31cal inventory of office and
warehouse equipment.

Performs other duties as directed by the Chief Election Officer.



Business Services

Develops and prepares detailed program and budget plan for state and
federal funds.

Plans, organizes, and maintains accounting and fiscal records for all
expenditures.

Prepares various financial reports for state and federal funds.

Processes all activities relating to travel (issuance of airfare and rental car
coupons, per diem, reimbursements).

Coliects, records, and deposits office revenues.

Administers all personnel management activities, including employment,
leave applications, workers compensation reports, timesheets, and
personal services contracts.

Coordinates staff training program.

Performs other duties as required by the Chief Election Officer.

Precinct Operations (POPS)

Manéges the operations of election polling places statewide.

Reviews and establishes precinct boundaries and polling places
statewide.

Plans, organizes, directs, and controls the recruitment and assignment of
precinct and control center officials. "

Plans, organizes, controls, and directs a statewide precinct official training
program.

Plans, organizes, directs, and controls facility, equipment, material, and
supply requirements for precinct and control center operations statewide.

Administers a personnel/payroll system for thé compensafion of all
election day workers. :

Plans, organizes, directs, and controls the operation of election day
control centers statewide.

*



Provides administrative support to the Board of Registration.

Analyzes and evaluates election day precinct operations and procedures
statewide.

Plans organizes, dlrects and controls mteragency and mtergovernmental
services relating to precmct operations statewide. :

Ensures compliance of language and aCCGSSIbIIIty requrrements pursuant
to federal laws. ~

Reviews and recommends rewsbns to the Hawaii Revised Staiutes,
Hawaii Administrative Rules, and procedures relating to precinct
operations

Performs other duties as directed by the Chief Election Officer.

Voter Services (VS)

Provides direct election services to the citizens of Hawau which includes:
maximizing and equalizing voter registration services statewide; and providing
voter education services which mcludes disseminating election information to the
public statewide.

Voter Reglstratlon

Plans; organizes, directs, staffs, and controls agency-based voter
registration programs statewude '

Plans, organizes, directs, staffs, and controls extraordinary voter
reglstratlon programs statewide.

Develops and maintains statistical data concerning registered voters and
elections.

Coordinates intergovernmental and mteragency services relatmg to voter
registration statewnde

Reviews and recommends revisions to the Hawaii Revised Statutes,
Hawaii Administrative Rules, and procedures relating to voter registration.

Provides general community liaison services.

Performs other duties as directed by the Chief Election Officer.



Voter Education

. Plans, organizes, directs, staffs, and controls community-based voter
awareness programs statewide.

. ‘Plans, organizes, directs, staffs, and controls an information and referral
services program relating to voter registration, election information, and
voter education pro‘grams statewide.

. Plans, organizes, directs, staffs, and monitors federally mandated voter
registration. activities statewnde -

) Plans, organizes, directs, staffs, and controls voter education programs
statewide.

. Designs and presents voter education topics arourid the needs of specific
communities.

o Evaluates and reports on the efficacy of voter education programs
statewide.

. Coordinates, directs, and implements communication with the community
and media. -

. Ensures compliance of language and accessibility requirements pursuant

to fed_eral laws.

. Reviews and recommends revisions to the Hawaii Revised Statutes,
Hawaii Administrative Rules, and procedures relating to voter education.

o Provides election community liaison services.

L Performs other duties as directed by the Chief Election Officer.



ORGANIZATION OF THE OFF:IC'E OF ELECTIONS .
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BALLOT OPERATIONS (BOPS)

COUNTING CENTER OPERATIONS (CCOPS)

Prior to election day Counting Center Operations (CCOPS) is responsible for:

. Recruitment of Counting Center workers, statewide.
. Testing and certifying the votiné and vote counting system with the Official
Observers.

On election day CCOPS is responsible for:

e . Processing and tabulation of all absentee mail ballots.
. Tabulation of all election dayvand‘ absentee walk ballots.
) Releasing of election results.

Pbst election day, CCOPS is responsible for:
. Post election audits.

COMPUTER SERVICES (CS)
ELECTION SUPPORT SERVICES (ESS)
PRECINCT OPERATIONS (POPS)

VOTER SERVICES (VS)

On election day Voter Services (VS) is responsible for:

e Election Information Services - Phone bank established to serve as an
“election day” OE. Handles calls from general public inquries (VR, poliing

place location, hours), bilingual assistance (in covered languages), and
filing for regular and formal (HAVA-related) complaints._

11



Media coordination.

Authorizes unscheduled polling placeé access by media.
AAssists’ in polling closing “countdowh” to authofiZe fir_st_ release of results. |
Assists in ,electioh resulfs distribution process. | |

All other duties as assigned and/or as needed.
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STATE OF HAWAII

OFFICE OF ELECTIONS
802 LEHUA AVENUE

SCOTT T. NAGO TY,
CHIEF ELECTION OFFICER PEARL Cf - HAWAII 96782
www.hawaii.gov/elections

May 14, 2012

Ms. Jamae K.K. Kawauchi, City Clerk
Office of the City Clerk

25 Aupuni Street, Suite 1402

Hilo, Hawaii 96720

Dear Ms. Kawauchi:

I am in receipt of your letter dated April 25, 2012, regarding Hawaii County
Resolutions 2356-12 and 236-12, which were adopted by the Council on April 17,
-2012.

However, pursuant to Hawaii Revised Statute §11-119, the exact wording
of the questions or issues to appear on the ballot must be submitted to the Chief
Election Officer not later than 4:30 p.m. on the seventy-fifth calendar day prior to
the applicable election.

As such, please submit the exact wording of the Charter questions to me
by 4:30 p.m. on Thursday, August 23, 2012.

Should you have any questions or need additional information, please
contact Lori Tomczyk at 453-VOTE (8683).

Very truly yours,

s

SCOTT T. NAGO
Chief Election Officer

STN:LT:cr
OE-136



STATE OF HAWAII

OFFICE OF ELECTIONS
corT Ao _ - . 802 LEHUA AVENUE
CHIEF ELECTION OFFICER P?ﬁ;ﬂ;ﬂfﬁlﬁf ?
May 29, 2012

Ms. Jamae K.K. Kawauchi
County Clerk, County of Hawaii
25 Aupuni Street, Suite 1402
Hilo, Hawaii 96720

Dear Ms. Kawauchi: .

As you are aware, in accordance with Hawaii Revised Statute §11-119, the exact
wording of the questions or issues to appear on the ballot must be submitted to the
Chief Election Officer not later than 4:30 p.m. on the seventy-fifth calendar day prior to
the applicable eiectlon which is Thursday, August 23, 2012.

We are in receipt of your May 24,2012 correspondence containing three charter
amendment questions. However, it is our understanding that you plan to submit
additional charter questions in the future. Receiving the charter questions in such a
piece meal fashion engenders the possibility that confusion may arise as to what
constitutes the universe of letters submitted by the county for purposes of determining
what questions it wishes to have placed on the ballot and in determining in which order

the questlons should appear on the ballot.

. As such, we would ask that when the County of Hawaii determines all of the
questions it wishes to appear on the ballot and in which order that it all be submitted in
one piece of correspondence. We will then utilize that document for purposes of the
design and layout of the ballot.

Should you have any questions or need additional mformatlon please contact
Lori Tomczyk at 1-800-422-VOTE (8683).

Very truly yours, .

2

SCOTTT.NAGO -
Chief Election Officer

STN:AHS:cr
OE-148-12



STATE OF HAWAII

OFFICE OF ELECTIONS
802 LEHUA AVENUE

SCOTTT. NAGO PEA
CHIEF ELECTION OFFICER RL CITY, HAWAI 86752
www.hawail.gov/elections

June 15, 2012

Ms. Bernice K. Mau, Clerk Mr. Ricky Watanabe, Clerk

City and County of Honolulu - County of Kauai .

530 So. King Street " 4444 Rice Street
Honolulu, Hawaii 96813 Lihue, Hawaii 96766

Ms. Jamae K.K. Kawauchi, Clerk Mr. Jeffrey Kuwada, Clerk

County of Hawaii County of Maui ‘

25 Aupuni Street 200 South High Street

Hilo, Hawaii 96720 - Wailuku, Hawaii 96793

Dear County Clerks:

We received a call from Mr. Steven Wright, U.S. Department of Justice,
régarding compliance with Uniformed and Overseas Citizens Absentee Voting Act

(UOCAVA).

Specifically, Mr. Wright, who is a trial attorney with the voting section, wanted to
schedule a meeting to discuss the specific steps that-are being taken to ensure
compliance. Our statement that the counties plan to transmit ballots by June 27, 2012,
and that no county has expressed any concerns about meeting that deadline did not

appear to satisfy him.

He requested to schedule a meeting to ask 12 ques’uons about compliance with
UOCAVA. However, he declined our initial request to provide an advance copy of the
- questions. We asserted that any meeting would be more productive if we were given
the questions in advance in order to confer with the counties who are charged with
meeting the 45-day requirement. Mr. Wright will see whether the questions canbe

provided to us in advance.

- As you are aware, UOCAVA is not simply the 45 day requirement but also other
nuanced details regarding requirements concerning voter registration and absentee mail
voting such as UOCAVA voters can request to have their ballots sent to them by email

while regular voters cannot.



County Clerks
June 15, 2012
Page 2

With that in mind, a review of UOCAVA and our corresponding administrative
rules would be beneficial to understand the nuances between the requirements for voter
registration and absentee mail that apply to the general public and those that are
specific to those voters covered by UOCAVA. Attached for your reference is a copy of
UOCAVA (42 USC § 1973ff et seq.) and HAR §§ 3-174-3, 3-174-20, and 3-174-22.

In preparation for this meeting, please review your plans to comply with the
Uniformed and Overseas Citizens Absentee Voting Act, including the requirement that
ballots be transmitted by June 27, 2012. Please call or write Aaron H. Schulaner to
inform him about your preparations, as well as any issues we need to be aware of in

meeting these requirements.

Very truly yours, .
SCOTT T. NAGO
Chief Election Officer
STN:AHS:cr
OE-176-12

Enclosures



STATE OF HAWAII

OFFICE OF ELECTIONS
802 LEHUA AVENUE

SCOTT T. NAGO EAR|
CHIEF ELECTION OFFICER PEARL C'TY.'. HAWAR ?6782
www.hawaii.gov/elections

July 10, 2012

Ms. Jamae K.K. Kawauchi, Clerk
County of Hawaii ‘

Office of the County Clerk

25 Aupuni Street, Suite 1402
Hilo, Hawaii 96720

Dear Ms. Kawauchi:

As you are aware, the county clerks are responsible for “voter reglstratlon
in the respective counties and the keeping of the general register and precinct
lists within the county.” HRS § 11-11. This reapportionment year, upon the
conclusion of the precincting process by the Office of Elections, the counties took
on the responsibility of voter assignment of each registered voter to the
appropriate precinct (i.e. the precinct lists).

During the time frame for the finalizing of the pocket precinct voter
postcards, the Office of Elections had to use the most up to date information it
had from the statewide voter registration system. As you are aware, we
corresponded with your office by email regarding the pocket precinct postcards
being sent out.

It was our understanding that the County of Hawaii understood that its
statutory duties were intertwined with the ability of the Office of Elections to
perform its polling place duties to the best of its ability (i.e. the pocket voter
postcards are only as good as the voter assignment information we are
provided). As such, given that the County of Hawaii had not completed its
proofing of the updated voter assignments, we needed to proceed forward with
the best information that we had been provided.

From your letter, it appears that the County of Hawaii-has completed its
voter assignment process. Unfortunately, as previously noted, there was a need
to finalize the postcards, given the close proximity of the August 11, 2012

- Primary Election and the fact that absentee ballots will be sent out at the end of



Ms. Jamae Kawauchi
“July 10, 2012
Page 2

July. Given the lateness of the information and the previously noted close
proximity of the Primary Election, we hope you understand that we have been
compromised in our ability to fully utilize this information for the pocket voter
postcards, as opposed to if we had received the information earlier.

In regards to the polling place locator, any issues appear to be the result
of the County of Hawaii’s determination to only permit certain 911 address
reference data to be used for internal purposes, such as the statewide voter
registration system database used by election officials, as opposed to permitting
it to be used by the public, such as in the form of a statewide polling place
locator. The following is an excerpt of an email from ESRI to our office,
explaining this in greater detail.

You asked me today about the use of addresses in the state polling
place finder and how that compares with the use of addresses in
the voter locator provided to the Hawaii County Clerks for their
internal use.

The voter locator provided to the Clerks used 911 address
reference data that was provided by Akimeka, with the approval of
Hawaii Police Department, under the condition that it was for
internal use only, that it could not be released to the public. The
911 data provided more accurate data to reference voter addresses
than is available from national address reference data.

The state polling place finder uses less accurate national address
reference data since it is for public use and the local 911 data
cannot be used. When a user enters an address, the polling place
finder uses the national data base to determine where to drop a pin
on the map. In most cases the pin will drop close to the voter
residence, but for some local addresses with imprecise or unclear
addresses, the pin will not drop in the correct location. In these
cases the user can manually place the pin in the correct residence
location.

If the pin is not correctly placed, then the polling place identified
may not be correct. If the pin is correctly placed, it will return the
correct polling place (or pocket precinct) information.

Please note, the application does not use or compare with
addresses in the SVRS data base. A user can enter an address or
drop the pin on a location that is not in the SVRS, and they will still
be shown the correct polling place information for that location.



Ms. Jamae Kawauchi
July 10, 2012
Page 3

This might be -soméone who has not yet registered to vote and their
address is not yet in the SVRS.

Email from Royce Jones to David Rosenbrock (July 9, 2012).

Ultimately, even if a voter does not have a geocoded address that is
included in the national address reference data used by the polling place locator,
the voter is still able to physically click on the polling place locator map where he
or she lives, and the program will highlight the boundaries of the precinct that the
voter is in, and tell the voter which polling place he or she has been assigned to.

If you have any further questions, please feel free to contact me at 1-800-
422-VVOTE (8683). :

Very truly yours,

SCOTT T. NAGO
Chief Election Officer

STN:AHS:cr
OE-200-12



STATE OF HAWAII

OFFICE OF ELECTIONS
802 LEHUA AVENUE

SCOTT T. NAGO
CHIEF ELECTION OFFICER PEARL CITY.: HAWAN ?6782
www.hawaii.gov/elections

July 13, 2012

Ms. Jamae K.K. Kawauchi, Clerk
County of Hawaii

Office of the County Clerk

25 Aupuni Street, Suite 1402
Hilo, Hawaii 96720

Dear Ms. Kawauchi:

This is in response to your concerns regarding the pocket precinct voter
postcards prepared by the Office of Elections. In an effort to properly notify the
voters within these pocket precincts of the change in the 2012 Elections, the
Office of Elections took the lead in designing the postcard and obtaining the
addresses for the mailing of the postcards from the statewide voter registration
list. The design, production, and mailing process requires significant lead time

- and must occur sufficiently in advance of the Primary Election to ensure that
voters understand what is occurring.

As you are aware, the county clerks “shall mail an absentee ballot to each
registered voter who resides in [the pocket precinct], if the chief election officer,
or the clerk in a county only election, determines that an election day polling
place will not be established for these voters. Act 100, SLH 2012. Similarly, you
are responsible for “voter registration in the respective counties and the keeping
of the general register and precinct lists within the county.” HRS § 11-11. This
includes the precinct lists for the pocket precincts.

Statewide, we faced challenges due to the delay in the receipt of the Final
Reapportionment Plan which essentially delayed the assignment of voters in the
County of Hawaii and the City and County of Honolulu.

As we previously noted, we corresponded with your office about the
postcards, and at-no time were we told that the County of Hawaii’s voter
registration and precinct lists were not up to date or that the County of Hawaii
had concerns about the accuracy of their voter registration and precinct lists.



Ms. Jamae K K. Kawauchi
July 13, 2012
Page 2

Given this background, we take issue with your attempt essentially to shift
responsibility to the Office of Elections and to take no ownership in the role your
office has in the present situation.

Having said that, we need to focus on what we can do under the present
circumstances. As we see it, the postcards for the County of Hawaii have
already been mailed. Additionally, the addresses for these postcards were
based on the most current statewide voter registration list at the time.
Specifically, the City and County of Honolulu provided ESRI, on our behalf, the
most current statewide voter registration list. ESRI then went through the time
consuming process of identifying geocodable voter addresses which facilitates
the ability to determine if avoter resides within a pocket precinct. The addresses
that could not be geocoded required your office to conduct further research to
determine whether or not they were in a pocket precinct. It appears that you
have only recently completed that process.

A total of 432 postcards have been mailed out. At this point, you may

~ wish to go through your updated list and compare it to the list that was utilized for
the mailing, and provide us a specific list of names and addresses of voters who
did not receive a postcard due to your recent updating of the precinct lists.
Additionally, to the extent you are claiming a voter was incorrectly mailed a
postcard, as they do not reside in a pocket precinct, please provide us a list.
Only when we know the scope of the issue that you are claiming will we be able
to discuss with you an appropriate response.

With this in mind, it is our understanding that you will be mailing yellow
cards to all voters in your county. We assume that your mailing of the yellow
cards will include cards to voters in pocket precincts and that it will indicate that
the voter will not have a polling place and instead that you will be mailing him or
her a absentee ballot. We are more than happy to discuss this matter with you
further, if you wish.

If you have any further questions, please feel free to contact me at 1-800-
422-VOTE (8683)..

Very truly yours,

S5

SCOTT T. NAGO
Chief Election Officer

STN:AHS:cr
OE-204-12



STATE OF HAWAII

OFFICE OF ELECTIONS
802 LEHUA AVENUE .

SCOTT T. NAGO ' EAR
CHIEF ELECTION OFFICER P y CITY.'. HAWAI .96782
www.hawalti.gov/slections

July 20, 2012

Jamae K.K. Kawauchi, Clerk
County of Hawaii

Office of the County Clerk
25 Aupuni Street, Suite 1402
Hilo, Hawaii 96720

Dear Ms. Kawauchi:

As you are aware, the foundation of our combined federal/state/county
elections rests on the accuracy of the voter registration rolls and the correct
assignment of registered voters to the appropriate precinct, which are the
statutory responsibilities of the county clerks (i.e. “The county clerk shall be
responsible for voter registration in the respective counties and the keeping of
the general register and precinct lists within the county.”). HRS § 11-11.

Everything flows from this foundation. For example, if voters are
assigned to the wrong polling place, they will vote on the wrong ballot. This
means that voters will not be able to vote in all the contests they are entitled to
vote on and they will accidentally vote in contests that they are not entitled to
vote on, essentially undermining the integrity of our elections. Similarly, for
absentee voting, which is the statutory duty of the county clerk, absentee voters
may be mailed the wrong ballot or provided the wrong ballot at an absentee walk
location. HRS §§ 15-4, 15-5, and 15-7.

We highlight this because we have received a call from a voter in your
county, who recently received their Notice of Voter Registration and Address
Confirmation Card (“yellow card”). The voter was assigned to a polling place at
Ocean View Community Center, which is one hour away from where the voter
lives. Our office checked the statewide voter registration system and it indicated
the same polling place. However, the polling place locator on our website
indicates that her polling place is at Konawaena Elementary, which is 10 minutes
away from her home. We told the voter to call your office, but she told us that
she initially called your office and was told to call our office. The voter's name is
Q. Plcase follow-up with the voter and address any issue there may
be with her voter assignment.



Ms. Jamae Kawauchi
July 20, 2012
Page 2

Ultimately, the Office of Elections has no ability to make a statutory
determination as to the merits of where a voter should be assigned and we have
no ability to change an assignment made by the county clerk. As such, we would
ask the County of Hawaii to reconfirm the accuracy of its assignment of voters
and to recognize that calls to its office regarding voter assignments are the
jurisdiction of the county clerk and not the Office of Elections. Situations like
what occurred with this voter should not be allowed to occur again.

Given that the Primary Election is fast approaching, there are various
~deadlines associated with the accuracy of the voter assignments. For example, it
is my understanding that the poll books are being printed and assembled based
on the current information in the statewide voter registration system (SVRS).
Similarly, the mailing of absentee ballots is being based on the same SVRS

information.

In order to properly determine if there is a problem with the assignments,
we would ask you to explain what steps were taken by the County of Hawaii to
conduct its voter assignment process and what you will do to reconfirm the
accuracy of your assignments. Similarly, we want to know how soon you can
confirm the accuracy of your assignments. Finally, we wish to know what steps
you will take if it is determined that you have mailed the wrong ballot to a voter or
if the pollbooks and yellow cards reflect a voter being assigned to the wrong
precinct.

If you have any further questions, please feel free to contact me at 1-800-
422-VOTE (8683).

Very truly yours,

EI 00—

SCOTT T. NAGO
Chief Election Officer

STN:AHS:cr
OE-209-12



STATE OF HAWAII

. OFFICE OF ELECTIONS
SCOTT T. NAGO 802 LEHUA AVENUE
CHIEF ELECTION OFFICER Pml?hzg:l}::xg;fsz
July 25, 2012

‘Jamae K.K. Kawauchi, Clerk
County of Hawaii

Office of the County Clerk
25 Aupuni Street, Suite 1402
Hilo, Hawaii 96720

" . Dear Ms. Kawaiuchi:

We are fielding calls as to what is going on in your county, as well as,
when your absentee ballots are going to be mailed out. Your closure on July 23,
2012, and your failure to thoroughly communicate to the rest of the election
community and the media as to the reasons for the closure, has unnecessarily
lead to significant speculation in the public about the integrity of our-elections
only a few weeks before the August 11, 2012, Primary Election. This is simply
unacceptable on the part of a fellow election administrator. The public relies on
us to be assured that their elections are safe and secure.

The lack of communication of your office in the last few days has seriously
undermined the hard work that the election community does to build the trust of
the public in the integrity of the electoral system. Likewise, our letter to your
office dated July 23, 2012, requesting information regarding your efforts to
ensure the integrity of the voter rolls remains unanswered.

Given that you have concerns about the accuracy of your voter
registration rolls and the assignment of voters to their proper precinct, we believe
it is imperative that you discuss this matter with us so we may have a better
understanding of the scope of the problem.

On a related note, we have heard from the media that you reportedly have
stated that you will be mailing out the Notice of Voter Registration and Address
Confirmation Card (“yellow card”) again to voters. The mailing of a new yellow
card may confuse voters.. However, we assume you have deemed it necessary
to correct possible errors that may have existed in the prior yellow card mailout.



Ms. Jamae Kawauchi
July 25, 2012
Page 2

*

As you are aware, the statewide voter registration system information

used for the yellow cards was also used for the printing of the poll books to be
used at each precinct. It concerns us that the poll books which are the

cornerstone of ensuring that voters are in the proper pollmg place may have
been compromised. Additionally, voters who do not receive your second yellow
card or who dlsregard it may go to the wrong polling place and be issued a ballot,
as their name is in the poll-book. Again, we think there is a need for you to
contact our office, so we can discuss the ramifications of any problem you may
have discovered in your voter registration rolls and precinct lists, as these
problems will Itkely result in problems at the polls on election day. Ultimately, this
may not only inconvenience voters but may léad to possible election challenges.

Finally, it is our understanding that you are scheduled to mail out absentee
ballots later this week. If your absentee ballot mailing is based on the same
statewide voter registration list that was used for your original yellow cards then
again voters may receive the wrong ballots, if that list was not accurate. We trust
that you have formulated a solution to this problem however, that mformatlon
has not been communicated to this office.

In the end, it is our hope that by your communicating with our office, we
can better understand the scope of any problems that may exist, and attempt to
rebuild the public’s trust in our elections that have been compromised this week.

If you have any further questions, please feel free to contact me-at 1-800-
422-VOTE (8683). :

Very truly yours,
SCOTT T. NAGO
_ Chief Election Officer
STN:AHS:cr
OE-215-12
C: Elections Commission

. County Clerks



STATE OF HAWAII

OFFICE OF ELECTIONS
802 LEHUA AVENUE
SCOTT T. NAGO
CHIEF ELECTION OFFICER PEARL CITY.’ HAWAI ?6782
www.hawail.gov/elections

August 3, 2012

Jamae K.K. Kawauchi, Clerk
County of Hawaii

Office of the County Clerk
25 Aupuni Street, Suite 1402
Hilo, Hawaii 96720

Dear Ms. Kawauchi:

With the Primary Election fast approaching, we wanted to check on the status of a
few things. ’

First, do you have enough supplies for the control center, trouble shooters, and the
precincts? If not, we can make arrangements to send you additional supplies.

Second, have you received the Voter Registration/Permanent Absentee Ballot
Applications that were sent by us to you?

Third, have you received copies of the Single Party Primary Poster and has it been
posted in each eScan booth at your absentee walk locations?

Fourth, and finally, we need you to provide us the various election day telephone
numbers that were previously requested. Specifically, we need the following telephone
numbers: (1) County Clerk, (2) Election Administrator, (3) Control Center, (4) Counting
Center, (5) Absentee Processing, (6) Fax, (7) Public Number, and (8) Board of
Registration. To the extent you believe there are other critical contact numbers, please
also provide those numbers. Additionally, on election day, as issues arise, it is critical that
our office be able to contact you and your election administrator immediately. As such, we
would request that you each consider carrying a cell phone and that you provide us those
numbers, in addition to any landline numbers that you may provide us.

If you have any further questions, please feel free to contact me at 1-800-422-VOTE
(8683).

Very truly yours,

s o

SCOTT T. NAGO
Chief Election Officer

STN:AHS:cr
OE-222-12



STATE OF HAWAII

OFFICE OF ELECTIONS
802 LEHUA AVENUE

SCOTT T. NAGO
CHIEF ELECTION OFFICER PEARL CITY., HAWAII ?6782
www.hawaii.govlelections

August 6, 2012

Jamae K.K. Kawauchi, Clerk
Office of the County Clerk
25 Aupuni Street, Suite 1402
Hilo, Hawaii 96720

Dear Ms. Kawauchi:
This is in response to Ms. Boteilho’s email of August 4, 2012.

First, it is our understanding that Election Support Services Section Head Rhowell
Ruiz spoke to Mr. Tokeshi of your office late last week about how many badge holders
your county had and it was recommended to him that additional badge holders would be -
necessary. As such, our office is already in the process of making arrangements to ensure
that you have enough badge holders.

Second, in regards to the status of the cell phones, we sent them by FedEx to your
office on August 2, 2012. Our office has confirmed with FedEx that your office signed for
the cell phones this morning at 8:31 a.m. Attached for your records is a copy of the proof
of delivery from FedEx. The package was sugned for by T. Demello.

Third, in regards to the Single Party Primary Posters, they were mailed directly by
the printing vendor, Edward Enterprises, Inc., to your office on July 20, 2012, and it was
signed for by your office on July 23, 2012. Attached for your records is a copy of the proof
of delivery from FedEx. The package was signed for by M. Lucus. The Single Party

~ Primary Posters were sent well in advance of the opening of your absentee walk polling
- places on July 30, 2012, in order to ensure there would be time to post them in each voting
booth. Please locate the box in your office and ensure that the posters are posted.

If you have any further questions, please feel free to contact me at 1-800-422-VOTE
(8683).

Very truly yours,
SCOTT T. NAGO
Chief Election Officer
STN:AHS:cr
OE-225-12

Enclosures
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STATE OF HAWAII

OFFICE OF ELECTIONS
802 LEHUA AVENUE
SCOTT T. NAGO [ 5
CHIEF ELECTION OFFICER EARL CITY.'. HAWAIL .96782
www.hawaii.gov/elections

~August 9, 2012

Jamae K.K. Kawauchi, Clerk
County of Hawaii

Office of the County Clerk
25 Aupuni Street, Suite 1402
Hilo, Hawaii 96720

Dear Ms. Kawauchi:

Thank you for taking time out of your election preparations to answer our questlons
and provide reassurances that the County of Hawaii is prepared for the August 11
Primary Election.

As you might surmise, the Office of Elections was understandably concerned to
learn that the services of certain Hilo election staff will not available on election day. We
now understand that you anticipated months ago that some election workers might not
show up this week or on election day, and as such, you developed a backup plan.
Specifically, you had other civil service staff trained in various duties, including program
administration, over the last three weeks. We assume this included all the duties of your
now unavailable election administrator

'While we appreciate the desire of the County of Hawaii to handle these staffing -
issues on its own, we want to reiterate that as things develop over the next few days, if you
find that you need any assistance, please feel free to contact us.

Ultimately, our federal/state/county elections are the product of the State and
counties working successfully together for the benefit of our voters. As such, we all have a
vested interest in working together to meet our mutual goal of a successful 2012 Primary

Election.

If you have any further questions, please feel free to contact me at 1-800-422-VOTE
(8683).

Very truly yours,

\

SCOTT T. NAGO

Chief Election Officer
STN:AHS:cr
OE-228-12
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Polling Place A-Frame Signs

jkawauchi, Jeffrey Kuwada, rwatanabe, .
Rhowell L Ruiz to: Boteilho, Arlene, Shirley Magarifuji, lyoshioka 06/01/2012.09:33 AM

. Bernice Mau, Glen Takahashi, Scott Nago, Judy A Gold, Lori E
" Tomczyk, Rex M Quidilla, David J Rosenbrock, Wayne S Hirayama

Good Morning All:

We are updating and printing the polling place signs for the A-Frames that are posted
outside of the polling places. We are currently laminating these signs. At this time, we
are creating new signs only for polling places where there has been a change of facility
as it corresponds to the district precinct number.

For example if D/P 01-01 was Aloha Elementary School Cafeteria in 2010, but is now
Hana Hou Recreational Center Multipurpose Room in 2012, new signs will be provnded
reflecting the change for this polllng place.

‘However, if D/P 01-01 was Aloha Elementary School Cafeteria in 2010, but is now
Mahalo Elementary School Cafeteria in 2012, you will not be provided a sign as you will -
be able to re-use the 2010 sign because the facility is still a cafeteria. As you may
recall, our polling place signs do not have the polling place name on them, just the D/P

“number, the facility name (dining room, conference room, etc.) and voting. hours.

Facilities with new signs in 2012 are as follows:

County of Hawaii

01-03, 01-04, 01-05,01-07,01-08,01-10
02-02,02-05

03-04, 03-06

04-01, 04-02

05-03, 05-05, 05-06, 05-07, 05-08
06-03, 06-04, 06-05

07-01, 07-02

County of Maui
08-02, 08-03, 08-06
09-04

10-01

12-04

13-02, 13-03

County of Kauai
15-03, 15-05
16-01,

If you need to replace damaged signs for polling places not cited above, please let me



know. If you have any other questions, please call or e-mail.
Thanks,

Rhowell



CF: close of candidate filing time
eiopa, csaiki, Shirley.Magarifuji,

Lori E Tomczyk to: dellfin.yoshida, GUnciano, bwong, lyoshioka, ~ 06/02/2012 03:45 PM
ccuevo, ckadota, Carolyn L Roldan, Judy A

Alohal
CLOSE OF CANDIDATE FILING

Please use the following link for your close of candidate filing time. This will ensure that
we are all standard and uniform across the State.

http://www.timeanddate.com/worldclock/city. htmI?n=103
Mahalo,

Lori Tomczyk
Ballot Operations



the eSlate Flyer

ADA Election Accessibility Overview - Auxiliary Aids Flyer - How to Voteﬂ Using

jkawauchi, Jeffrey.Kuwada, rwatanabe, bkmau,

Judy A Gold to: OE Section Heads, Aaron H Schulaner, Carolyn

L Roldan, Sheri-Ann Longoria, Wayne S
aboteilho, shirley.magarifuji, lyoshioka, Kristine K Reitan, Mercy O
Cc: Griggs, dkaahanui, kkama, dellfin.yoshida, bwong, gtakahashi,

Anthony Akamine

Aloha All:

ADA hand-outs will be shipped week of June 4th and include:

2012 Training Materials ADA Pamphlet.pdf

06/02/2012 11:52 AM

e 4-page Election Accessibility Overview - fo insert into the PO and Chair/VAO Manuals

o Auxiliary Aids Flyer (one sided) - fo insert into the PO and Chair/VAO Manuals and one copy in each

Supply Box

in each Supply Box

They are to be distributed as follows:

How to Vote using the eSlate (two sided) - fo insert info the PO and Chair/'VAO Manuals and one copy

Election
2012 Accessibility | Auxiliary Aids for
Chair/VAO/P Overview for |C/VIP and Supply| How to Vote Using the eSlate
County | DP (CIVIP) CIVIP Box for C/VIP and Supply Box
: 10% Increase + 1
10% Increasé | for ea Supply Box| 10% Increase + 1 for ea Supply
for ea C/VIP in PE and GE Box in PE and GE
Hawaii | 40 499 549 629 629
Maui 35 426 469 539 539
Kauai | 16 205 226 258 258
Oahu | 142 2,030 2,233 2,517 2,517
Total | 233 3,160 3,476 3,942 3,942

Please let me know if you have any questions.

Mahalo,
Judy




2012 Primary Ballots

gﬁ\r/lv::cgg c;J;tafl\flr‘;eé’loKuwada, Ricky Watanabe, 06/04/2012 08:36 AM
"Boteilho, Arlene”, "Shirley Magarifuji®, "Lyndon Yoshioka",

Cc: "Takahashi, Glen |.", OE Section Heads, Aaron H Schulaner,
Carolyn L Roldan, Sheri-Ann Longoria

Lori E Tomezyk to:

Aloha,

2012 Primary Ballots will be delivered to OE on June 7, 2012. We will begin proofing and email you your
ballots on June 8. :

Ballot approval is due on Tuesday, June 12, 2012.
Any questions, please contact me.
Mahalo,

Lori Tomczyk
Ballot Operations



Candidate Filing Issues {3 .

Rex M Quidilla to: Scott Nago 06/04/2012 10:00 AM
Aaron H Schulaner, "Boteilho, Arlene”, Aulii C Tenn, bkmau, Carolyn

Cc: L Roldan, David J Rosenbrock, "Takahashi, Glen L.", Jeffrey
Kuwada, jkawauchi, Judy A Gold, Lori E Tomczyk, Iyoshioka,

-While we all hope for a smooth final day(s) of candidate filing, we ask that information regarding
issues/problems relating to the close of candidate filing be shared with the Office of Elections as soon as
possible. This will ensure that all stakeholders can respond to media inquires appropriately. As you may
already know, strange things can happen at the deadline.

OE sent a press release to media regarding the last day of candidate filing.
Near the 4:30 p.m. deadline, please call the SOT candidate filing location at 586-4103 or 453-8683.

Aloha,

Rex



Election Maps and Precinct Metes and Bounds
Boteilho, Arlene, Jeffrey Kuwada,
David J Rosenbrock to: Bernice Mau, Takahashi, Glen 1., 06/04/2012 03:11 PM

Lyndon Yoshioka, rwatanabe, Shirley
- Ce: Carolyn L Roldan, Sheri-Ann Longoria

Aloha All,

The 2012 election maps and the new precinct metes and bounds are now posted on the
OE web site. To access the maps; click on the Maps button on the right hand side of the
OE home page. The precinct metes and bounds can be accessed from the Maps page
by scrolling down the page and clicking on the Precinct Boundary Descriptions (Metes
and Bounds).

"This communication is intended solely for the use of the addressee and authorized recipients. It may
contain confidential or legally privileged information. If you believe you have received this e-mail in error,
notify the sender immediately and permanently delete the e-mail, and attachments, and all copies thereof
from any drives or storage media and destroy any printouts of the e-mail or attachments."

Thank you,

David J. Rosenbrock

Supervisor - Computer Services
State of Hawaii

Office of Elections

D.L. 808.453.8683 Cell 808.383.2751





